New Hampton Hazard Mitigation Committee
Town Offices
August 29, 2008 — 2:30 — 4:00 PM

AGENDA

Sign-in & Review

Identify Gaps in the Existing Policies/Protections
a. Review the list generated by LRPC
b. Supplement that list of Gaps

Brainstorming Disaster Mitigation Alternatives
a. Distinguish between a “Mitigation Action” and a “Response Action”
b. Develop potential Mitigation Actions for the identified Gaps

Rating the Disaster Mitigation Alternatives using the “STAPLEE Method”
a. Outline the STAPLEE Prioritization process and its purpose.
b. Determine the method by which each committee member can submit their

prioritization ratings.

Next Steps



