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The Town Planning board constituted a Capital Improvements Subcommittee at the regular meeting of 
May 15, 2018. The subcommittee consists of Planning Board members David Katz, Subcommittee Chair, 
Robert Broadhurst, Tania Hiltz, Richard Shea and Kelsey Peterson. The subcommittee requested the 
Town Administrator to solicit capital improvement proposals from `the Town Department Heads. The 
Department proposals were received by the subcommittee and evaluated by interviews with the 
Department Heads in a series of meetings posted by public notice (Attachment 1) over the period 
spanning July 11, 2018 to July 17, 2018. 
 
SUMMARY 
 
The subcommittee maintains a list of capital equipment with forecast replacement between 2019 and 
2035 and beyond.  
 

Item Description Year Age Useful 
Life 

To-go 
Life 

Fcst 
Replacement 

Year 

Est Repl 
Cost 

(2018$) 

Car 1 Chevy Tahoe 2005 13 15 2 2020 $42,000 

Engine 1 (2018 est. trade-in = $55-$60k) 2003 15 30 15 2033 $350,000 

Engine 2 2016 2 30 28 2046 $425,000 

Engine 3 1989 29 30 1 2022 $425,000 

Forestry 1 2014 4 20 16 2034 $105,000 

Boat 1 2014 4 20 16 2034 $75,000 

Ambulance 2 (APPROVED 2018 WARRANT) 2018 0 15 15 2033 $220,000 

Ambulance 1 2006 12 15 3 2020 $233,400 

New PS Building 2012 6 50 44 2062   

Finish 2nd Floor (5000sqft@$75/sqft) 2022 -4 15 19 2037 $375,000 

SCUBA 2015 3 14 11 2029 $50,000 

Portable Radios 2001 17 20 3 2021 & 2023 $60,000 

Defib A1 2015 3 10 7 2025 $35,000 

Defib A2 2013 5 10 5 2023 $35,000 

Cots 1 & 2 2009 9 12 3 2021 $30,000 

Hazard Trailer 2017 1 20 19 2037 $20,000 

Extrication Tool (Jaws of Life) 2003 15 15 15 2021 $30,000 

              

Mack RD690P Dump or 2010 IH 7400 2003 15 15 0 2019 $210,000 

Cat 420E Backhoe 2006 12 15 3 2020 $140,000 

Brook Rd Bridge/Lake Pond   50 50 0 2019 $155,000 

Town Roads         2019 $100,000 

Ford F450 1t dump (APPROVED 2018 
WARRANT) 2018 0 10 10 2028 $85,000 

              

Cruiser 2018 (APPROVED 2018 WARRANT) 2018       2023 $37,300 

Cruiser 2019 2014       2019 $37,300 

Cruiser 2020 2015       2020 $37,300 



Town of New Hampton 
Proposed 2019 Capital Improvements Plan 

 

2018 CIP Report Rev 0 9-12-18 - Issue for Public Hearing.docx    Page 2 of 14 
 

Item Description Year Age Useful 
Life 

To-go 
Life 

Fcst 
Replacement 

Year 

Est Repl 
Cost 

(2018$) 

Cruiser 2021 2016       2021 $37,300 

              

Town Clerk Office     0 20 2019 $15,000 

Town Office Remodel/Stairs     0 30 2019 $25,000 

 
Items in the table above shown in ORANGE were approved by the voters at the 2018 Town Meeting. 
Their replacement years were re-forecast based on their respective useful lives. Items in bold italic are 
recommended for Town Meeting in 2019 
 
The subcommittee’s 2019 recommendations are detailed in Attachment 3 and summarized in the 
following graph. This graph shows the estimated escalated future item price/cost in the need year and is 
based on the values in Attachment 3. A proposed payment plan is discussed later in the 10-year capital 
payment plan. 
 

 
 
The 2019 CIP forecast suggests an estimated total capital expenditure (capex) of $5.74 million through 
2035. Total warrants through 2023 are estimated at $2.25 million. 
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DISCUSSION - 2019 WARRANT REQUESTS 
 
Warrant requests for 2019 were received from the Fire, Police and Public Works departments and the 
Town Clerk and Selectmen. The CIP Subcommittee concurs with each of the capital requests discussed 
below. The CIP Subcommittee attempts to balance a capital improvement’s effects on public safety, 
quality of life/community and economy in its recommendations. 
 
FIRE DEPARTMENT 
 
The Fire department placed a 2019 equipment request for a replacement of Ambulance 1 in 2019. 
Ambulance 1 was originally planned to be replaced in 2018; however, unanticipated repair concerns 
over Ambulance 2 caused its replacement in 2018, thus pushing replacement of Ambulance 1 to 2019. 
Ambulance 1 will be 24 years old and suffers rust, deteriorating wiring and other hardware issues. It 
registers 76,000 odometer miles and at least 5,600 engine hours 
that is approximately the equivalent of 196,000 odometer miles (1 

engine hour ≈ 35 miles). The Subcommittee concurred with its 
replacement in 2019. 
 
When the total 2019 requests were evaluated the Subcommittee 
requested the Town Administrator to work with the Chief and the 
Public Works Director to consider shifting one of their 2019 
replacements to 2020 to levelize near term expenditures. The Chief 
agreed to defer the purchase of Ambulance 1 replacement to 2020 
to help levelize the annual near term capital expenditures. 
 
A member of the public suggested that a “sprint” type ambulance 
(Figure 1) be considered as a replacement for Ambulance 1 as it is 
less expensive. The Chief and Deputy Chief were consulted and 
considering the service level and future needs of the community 
they recommend replacement with a traditional ambulance (Figure 
2) that is outfitted as a mini-emergency room. Sprint type 
ambulances are best suited for simple patient transport from one 
facility to another and do not have room for the medical equipment 
and manpower necessary to transport and maintain a patient from a 
call scene to a hospital. 

 
Near term significant future 
equipment replacements 
include an extrication tool 
(Jaws of Life) (Figure 4) in 
2021, 14 new portable 
radios and accessories, the 
purchase of which can be 
split between 2021 and 
2023. Command 1 (Chevy 
Tahoe) in 2020 and Engine 3 

Figure 1 Sprint ambulance 

Figure 2 Ambulance 1 - traditional 

Figure 3 Command 1 
Figure 4 Extraction Tools 



Town of New Hampton 
Proposed 2019 Capital Improvements Plan 

 

2018 CIP Report Rev 0 9-12-18 - Issue for Public Hearing.docx    Page 4 of 14 
 

(age = 30+ years in 2022). Replacement of the extrication tool may need to be accelerated should repair 
before 2021 not prove practical. 
 
The subcommittee requested an evaluation of the current trade-in value of Engine 1 consistent with the 
Total Life Cycle Cost approach recommended in the 2017 CIP report. Engine 1 is mid-life at 15 years old. 
The evaluation returned an estimated current trade in 
value of $55-$60 thousand. The subcommittee 
recommends retaining Engine 1 for the remainder of its 
useful life of 30 years in light of this evaluation. 
 
Of particular note is the forecast replacement of Engine 3 in 
2022 (Figure 5). The Subcommittee recommends that an 
evaluation to determine potential alternative equipment 
that comprise the “best equipment that fits the need for 
the best value” be commenced in a timely manner and 
early recommendations submitted to the Select Board for 
review and discussion to help firm up the 2020 and 2021 
capital improvement forecasts. Current thinking is 
replacement of Engine 3 with a rescue pumper. Rescue 
pumpers (Figure 6) are designed to carry more equipment 
and personnel and less water to a scene. 
 
POLICE DEPARTMENT 
 
The Police Department continues its programmed 4 year-
skip one-year cruiser replacement schedule. One new 
cruiser replacement has been requested for 2019, 2020 and 
2021. The next “skip” year is 2022. 
 
PUBLIC WORKS 
 

Public Works 
requests 
comprise both 
equipment 
replacements 
and Town 
road/bridge 
repairs. The 
2019 
equipment 
request is for 
the 
lease/purchase 

of a new dump truck to replace a 2003 Mack RD690P (Figure 7) dump truck OR a 2010 International 
7400 Workstar (Figure 8). Each carries an estimated replacement cost of $210,000 fully outfitted (plows, 

Figure 5 Engine 3 

Figure 6 Typical Rescue Pumper configuration 

Figure 7 2003 Mack Dump Truck Figure 8 2010 IH Dump Truck 
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etc.) and a potential trade value of $25,000-$30,000 each 
depending on market conditions. One or the other needs 
replacement in 2019. 
 
Other near term equipment replacements include the Cat 
Backhoe in 2020 (Figure 9). 
 
Replacement of the Brook Rd. bridge was mandated by the 
Selectmen. Its estimated replacement cost is $150-$160 
thousand. New Hampshire has a limited amount of Federal 
grant money available to fund projects under the Eastern 
Federal Lands Access Program. Grants are intended to 
provide transportation access to and through federal 
lands. Projects must be associated with a public highway, 
road, bridge or trail for which maintenance responsibility rests with the state or municipality. A 
minimum 20% match from the grant recipient is required. The Public Works Department is formulating a 
grant request for the Brook Rd. bridge under this Federal program. Grant applications are due in 
October. While the local Corps of Engineers representative has signaled concurrence with the Town’s 
application, there is no guarantee that this Federal grant money will be awarded to the Town. 
 
Appropriations of $100 thousand per year for ten (10) successive years beginning in 2019 have been 
requested to support the repair of Town maintained roads. This is over and above the $80 thousand for 
road maintenance included in the Department’s operating budget. This capital request is primarily 
driven by the constantly increasing cost of oil and oil based products such as asphalt. The State does 
provide a limited amount of block grant money each year with adjustments considering State funds 
available. The Highway Department request has been escalated for inflation each year on the 
assumption that a similar amount of roadway improvement is planned for each year. An alternate spend 
plan would involve a static amount of $100,000 for each of the next 10 years that would represent a 
diminishing amount of work each year based on the premise that as costs increase, the quantity of 
roadwork will, of necessity, decrease. 
 
Refer to Attachment 2 for the 2019 capital paving plan. 
 
The Lakes Region Planning Commission (LRPC) has engaged the Selectmen to participate in the 
Statewide Asset Data Exchange System (SADES) Road Surface Management System (RSMS). The RSMS 
can provide an overall Pavement Condition Index that is determined through the collection of data 
including the road surface type and width, the severity and extent of cracking and rutting, as well as 
conditions such as roughness and drainage, combined with local prioritization factors. The program has 
recently been improved to include cost, forecasting, and mapping elements. 
  
The RSMS is now capable to map the assessed condition of all segments of paved municipal roadways 
and give realistic estimates for repair options, both for cost and pavement life extension. This would 
facilitate the Public Works Department in prioritizing and scheduling maintenance across this ten-year 
period to improve or maintain pavement conditions and plan for the associated costs. 
 
The SADES/RSMS deliverables to the Town would include maps, a summary report, and the full schedule 
of recommended repairs. A spreadsheet or GIS shapefile with a listing of the current conditions that will 

Figure 9 Cat Backhoe 
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be very useful tools for prioritizing and tracking infrastructure maintenance. The Selectmen plan on 
meeting with LRPC representatives in early September, 2018 to discuss details. 
 
TOWN CLERK/ SELECTMEN 
 
These requests involve modifications to the Town Offices. Both requests were submitted in 2017 and 
deferred pending a review of Town facilities. The review concluded that there are no practical 
alternatives to improving the current Town office; however, any improvement should be coordinated 
with consolidation and relocation of materials in storage within the Town office. The Selectmen should 
consider terminating the exclusive use lease of a 2nd floor office with the Village Precinct and affording 
them the opportunity to use otherwise available space for meetings and/ or other business. 
 
Any modifications to the Town office that has direct effect on current occupants should be 
collaboratively reviewed with those affected occupants.  
 
The Selectmen’s office requested an enclosed staircase from the 1st floor to the 2nd floor. The CIP 
Subcommittee agrees considering worker safety and efficiency. As a minimum, a suitable design and 
fixed price quote should be done in 2019 with actual work in 2019, if practical, but not later than 2021. 
 
The Town Clerk again requested modification to the service counters, doorways and office layout. The 
CIP Subcommittee agrees considering security, efficiency and enhancing customer service. As a 
minimum, a suitable design and fixed price quote and actual work should be done in 2019. The CIP 
suggests the Town Clerk keep a count of in-person transactions by day in AM/PM increments and 
number of times a wait line forms to measure the in-person traffic as in-person transactions may decline 
with the addition on on-line transaction capability.  
 
Refer to ACCOUNT DISCUSSION for account 682 – Town Building Maintenance for an administrative 
warrant recommendation regarding The Town Clerk/ Selectmen requests and other facility projects. 
 
FUTURE ITEMS FOR CONSIDERATION 
 
A member of the public suggested that early review and consideration of roof replacement be given to 
the Public Safety Building, Town Office and Town House. The Subcommittee recommends a qualified 
roofing contractor be engaged to develop a future replacement plan and schedule for the subject 
buildings. Refer to discussion of Account 682 for further details and recommendation. 
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CURRENT ACCOUNT STATUS 
 
Current status of Town Trust and Capital Reserve accounts are shown in the following table: 
 

 
 
ACCOUNT DISCUSSION 
 
The account discussion is based on the Town’s current capital expense model of first year OPEX and 
years 2-5 CAPEX.  
 
513- Town Bridge Maintenance – The Brook Road bridge may partially draw on this account for 
maintenance until the sunset provision associated with the State Red List is triggered.  
 
673 – Town Vehicle Maintenance – Money for the maintenance and repair of all Town vehicles is 
included in this account. Disapproval of the police vehicle and the Highway department vehicles may 
influence the drawdown of this account over time. These costs are operating expense and have not 
been reviewed by the Subcommittee. 
 
681 – Building Planning – This account is closed and was established and restricted to planning and 
building the PSB. The subcommittee would recommend a nominal budget allocation to a new account to 
implement its recommendation to assess all buildings and space allocations. This money would be a 
contingency should any recommendations of the initial assessment require outside services such as an 
engineering assessment or material testing. This would be considered an operating expense for 2018 or 
2019 and a function of the results of the space assessment. The assessment deliverable would be a 
space/building management plan with a scope, schedule and order-of-magnitude estimates. 
 
682 - Town Building Maintenance – This account is an expendable trust and is restricted to the 
maintenance and repairs of only the Town Offices and Town House. Current value is $20,100. No other 
buildings are currently included in this fund. A contractor has been engaged for the Town House roof 
replacement in the amount of $12,100 for the fall of 2018. 
 

EXPENDABLE TRUST FUNDS & CAPITAL RESERVES FOR THE TOWN OF NEW HAMPTON 

ACCOUNT ACCOUNT PURPOSE TYPE 

BALANCE a/o 

12/31/17 Expense

2018 

Appropriations

Balance as of 

6/30/18

513 TOWN BRIDGE MAINTENANCE TRUST $20,321  $20,000 $40,321

673 TOWN VEHICLE MAINTENANCE TRUST $20,240 -$1,480 $18,760

680 GRAVE STONE MAINTENANCE TRUST $6,325 $6,325

CLOSED BUILDING PLANNING TRUST $0 $0

682 TOWN BUILDING MAINTENANCE TRUST $20,137 -$12,150 $7,987

684 FED & STATE SURPLUS TRUST $10,334 $10,334

930 FIRE DEPT TRAINING TRUST $9,166 $9,166

846 FIRE DEPT REPAIR TRUST $10,630 $10,630

081 NATURE & FITNESS TRAIL TRUST $2,882 $2,882

676 HIGHWAY DEPARTMENT EQUIP CAPRES $203 $203

NEW VETERANS MEMORIAL TRUST TRUST $614  $614

NEW DRY HYDRANTS REPAIR, REPL TRUST $5,009 $5,009

TOTAL ALL ACCOUNTS $105,862 -$13,630 $20,000 $112,231

TOTAL CAPITAL RESERVE ACCOUNTS $203
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The Subcommittee recommends the Select Board consider a 2019 warrant article to expand the use of 
this account to include voter approved appropriations for all Town facilities to improve visibility and 
accountability for capital facility projects. This would include additional projects such as: 
 

 Future repairs and improvements to the Public Safety Building 

 Future repairs and improvements at the Public Works facility 

 Planned repairs and improvements at the Town House (floor refinishing) 

 Planned improvements at the Town Office (Interior stairs and Town Clerk office) 
 
684 – Federal & State Surplus – an account for used vehicles. Should the opportunity prevail that a 
suitable used vehicle for police or highway appear on the market, this account will require funding to an 
appropriate level as it does not appear likely that the current balance will support any reasonable 
purchase. The purchase of used equipment often requires payment in full and, if so, would be an 
operating expense in that given year. The last purchase from this account was a used vehicle in 2017 for 
the Fire Chief (Command 1) in the amount of $14,824.  
 
846 – Fire Department Repair – intended for the maintenance and repair of fire department emergency 
equipment. This account is used for equipment such as radios, pagers, defibrillators, etc. It is not used 
for vehicle lease/purchase. The management of this account would be a function of decisions to 
approve the Fire Department’s capital equipment requests. The Subcommittee concurs with the 
procurement of the emergency equipment requested by the Fire Department within the context of the 
mission requirements stated by the Department. Potential alternatives would be subject to future 
collaboration with the Select Board. There remains approximately $106.4 thousand in payments for the 
2016 Fire Truck through to 2019. Refer to the 10-year Capital Payment Forecast. 
  
676 – Highway Department Equipment – The capital costs of the Highway Department requests for the 
dump trucks would be recorded in this account. Approximately $35.0 thousand in payments for the Cat 
924 Loader remain until that equipment is paid in full, this year, 2018. The Highway Motor Grader 
acquired in 2017 has remaining payments of $243,107.80 and will be paid in full in 2021. 
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10 YEAR CAPITAL PAYMENT FORECAST 
 
The 10-year payment forecast is based on the current remaining payments for committed capital 
equipment and the Town payment model of a five (5) year payoff schedule with the first year payment 
within the operating expense account(s) and subsequent year’s payments in the capital equipment 
accounts.  
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10 YEAR PAYMENT DETAIL 
 

 
 
FIVE (5) YEAR CAPITAL FUNDING SOURCE ESTIMATE 
 
Funding for capital requests may originate from five principal sources summarized in the following table. 
The funding source values were estimated to match the proposed annual spend. 
 

 
 
A Special Revenue Fund (SRF) was established specifically for the annual payment of $25,000 for the 
Public Service Building (PSB) payment through March, 2027 and Fire Department equipment. Re-
financing the PSB debt at a reduced rate will pay off the PSB two (2) months sooner. A 4-year average 
annual income was estimated at $75,000 per year, less the $25,000 PSB payment, or net $50,000 
income. Use of these SRF funds require voter approval. 
 
The SRF also receives revenue for Medicaid reimbursable expenses associated with emergency medical 
services (EMS) furnished by the Fire Department. Potential future changes in Medicaid will affect this 
estimate. 

Item Original Cost 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

2014 HWY Cat 962 Loader $204,100 $35,000

2016 FD Fire Tanker Truck $350,000 $53,200 $53,200

2017 Grader $292,200 $60,777 $60,777 $60,777 $60,777

2018 HWY 550 Dump Truck $74,500 $17,000 $16,000 $16,000 $16,000 $16,000

Total Committed $165,977 $129,977 $76,777 $76,777 $16,000

Item Forecast Cost 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

FD Command Vehicle (Chevy Tahoe) $44,600 $17,420 $8,380 $8,380 $8,380 $8,380

FD Engine 3 $478,600 $95,720 $95,720 $95,720 $95,720 $95,720

FD Ambulance 1 $195,000 $39,000 $39,000 $39,000 $39,000 $39,000

FD Ambulance 2 $195,000 $195,000

FD Cots 1 & 2 $32,900 $6,580 $6,580 $6,580 $6,580 $6,580

Defibrilator 1 $43,400 $8,680 $8,680 $8,680 $8,680 $8,680

Defibrilator 2 $40,800 $8,160 $8,160 $8,160 $8,160 $8,160

Cruiser 2018 $37,300 $37,300

Cruiser 2019 $38,500 $38,500

Cruiser 2020 $39,700 $39,700

Cruiser 2021 $40,900 $40,900

Cruiser 2023 $43,354 $43,354

Cruiser 2024 $44,655 $44,655

Cruiser 2025 $45,994 $45,994

Mack/ IH Dump Truck $216,000 $43,200 $43,200 $43,200 $43,200 $43,200

Cat 420E Backhoe $148,600 $29,720 $29,720 $29,720 $29,720 $29,720

Brooke Rd. Bridge $159,700 $159,700

Town Roads $103,000 $106,100 $109,300 $112,600 $116,000 $119,500 $123,100 $126,800 $130,700 $134,700

Town Clerk Office $15,500 $15,500

Town Office (Re-model/ Stairs) $27,400 $27,400

Total OPEX (First Year Payment) $232,300 $198,200 $151,600 $47,480 $113,150 $51,500 $44,655 $54,700 $0 $0 $0 $0

Total CAPEX (Payments years 2-5) $0 $145,900 $106,100 $221,200 $231,100 $338,600 $350,300 $242,000 $247,700 $147,600 $143,400 $8,700

Total Forecast Payments (OPEX + CAPEX) $232,300 $344,100 $257,700 $268,680 $344,250 $390,100 $394,955 $296,700 $247,700 $147,600 $143,400 $8,700

Total Payments (Committed + Forecast) $398,277 $474,077 $334,477 $345,457 $360,250 $390,100 $394,955 $296,700 $247,700 $147,600 $143,400 $8,700

FUNDING SOURCE 2018 2019 2020 2021 2022 2023 2024 2025

Taxes $203,277 $314,377 $295,477 $299,877 $201,530 $327,980 $332,835 $264,900

Fees $0 $0 $0 $0 $0 $0 $0 $0

FD Special Revenue Fund (SRF) $195,000 $39,000 $45,580 $158,720 $62,120 $62,120 $31,800

Capital Reserves/Expendable Trusts $31,940

Grants, etc. $127,760

TOTAL REVENUE TO OFFSET APPROP. $398,277 $474,077 $334,477 $345,457 $360,250 $390,100 $394,955 $296,700

Cumulative Revenue Requirements $398,277 $872,354 $1,206,831 $1,552,288 $1,912,538 $2,302,638 $2,697,593 $2,994,293

Special Revenue Fund (est. 12/31/18) $273,830 $128,830 $178,830 $189,830 $194,250 $85,530 $73,410 $61,290

w/estimate $50,000 income each year (income after $25,000 PSB payment)

Special Revenue Fund Balance $78,830 $128,830 $139,830 $144,250 $35,530 $23,410 $11,290 $29,490
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The Fire Department did not receive the anticipated $100,000 grant estimated in 2017 to support the 
purchase of Ambulance in 2018. Loss of the grant required additional funds from the SRF.  The 
replacement of Ambulance 2 in 2018 is a $195,000 expense from this account.  The replacement of 
Ambulance 1 is anticipated for 2020 and is forecast as a 1st year OPEX/2nd -5th year CAPEX pay off. 
Replacement of Command 1 in 2022 is forecast in a similar manner. 
 
A five-year forecast of funding sources is shown in the following graph and detailed in the table below: 
 

 
 
QUALIFICATIONS AND ASSUMPTIONS 
 

1. All estimates and assumptions made by the CIP subcommittee in this report require validation of 
past data. A review of equipment maintenance records over the last 3-5 years is suggested. 

2. 2019 estimated Capex values provided by respective Department Heads and were considered 
values expressed in 2018 dollars. Proposed budget values escalated to the proposed need date 
at 3% per year. 

3. Need dates were provided by Department Heads unless modified by the subcommittee and 
noted in the remarks. 
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Attachment 1 – Public Notice of CIP Meetings 
 
Capital Improvements Plan 
Meeting schedule for 2018  
The Capital Improvements Sub-Committee of the Planning Board will hold work sessions on the dates 
listed below.  The purpose will be to discuss the update of the Capital Improvements Program 
(CIP).  These meetings will be held in the upstairs meeting room of the Town Office, 6 Pinnacle Hill Road. 
  
Wednesday, July 11th at 6:00 PM:  Fire Chief – Fire Dept., EMS & Emergency Management 
Thursday, July 12th at 6:00 PM:  Public Works Director 
Monday, July 16th at 6:00 PM:  Town Clerk/Tax Collector and Selectmen’s Office 
Tuesday, July 17th at 6:00 PM:  General Work Session 
Tuesday, September 11th at 6:00 PM: General Work Session 
 
Attachment 2 – 2019 Public Works Paving Plan for Capital Request of $100,000 
 
The following roads will be paved in 2019, with a 1 inch shim coat and a 1.5 inch overlay.  From the 
intersection of Town House Road and Route 104 to intersection Dana Hill Road totaling 2,241 feet.  
From the intersection of Dana Hill Road and town House Road to Magoon Road off of Dana Hill Road 
totaling 4,000 feet.  The total of the additional paving is 6,241 feet. 
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Attachment 3 – CIP Cost Detail 
Note: Future costs escalated at 3% per year 
 
Legend: 
                Proposed Spend year 
 

 

Item Description Year Age Useful Life To-go Life Fcst Replacement 

Year

Est Repl 

Cost 

(2017$)

Est Repl Cost 

(2018$)

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Car 1 Chevy Tahoe 2005 13 15 2 2020 $37,000 $42,000 $43,300 $44,600 $46,000 $47,400 $48,900 $50,400 $52,000 $53,600 $55,300 $57,000 $58,800 $60,600 $62,500 $64,400 $66,400 $68,400 $70,500

Engine 1 (2018 est. trade-in = $55-$60k) 2003 15 30 15 2033 $350,000 $350,000 $360,500 $371,400 $382,600 $394,100 $406,000 $418,200 $430,800 $443,800 $457,200 $471,000 $485,200 $499,800 $514,800 $530,300 $546,300 $562,700 $579,600

Engine 2 2016 2 30 28 2046 $0 $425,000 $437,800 $451,000 $464,600 $478,600 $493,000 $507,800 $523,100 $538,800 $555,000 $571,700 $588,900 $606,600 $624,800 $643,600 $663,000 $682,900 $703,400

Engine 3 1989 29 30 1 2022 $425,000 $425,000 $437,800 $451,000 $464,600 $478,600 $493,000 $507,800 $523,100 $538,800 $555,000 $571,700 $588,900 $606,600 $624,800 $643,600 $663,000 $682,900 $703,400

Forestry 1 2014 4 20 16 2034 $100,000 $105,000 $108,200 $111,500 $114,900 $118,400 $122,000 $125,700 $129,500 $133,400 $137,500 $141,700 $146,000 $150,400 $155,000 $159,700 $164,500 $169,500 $174,600

Boat 1 2014 4 20 16 2034 $75,000 $75,000 $77,300 $79,700 $82,100 $84,600 $87,200 $89,900 $92,600 $95,400 $98,300 $101,300 $104,400 $107,600 $110,900 $114,300 $117,800 $121,400 $125,100

Ambulance 2 (APPROVED 2018 WARRANT) 2018 0 15 15 2033 $185,000 $195,000 $200,900 $207,000 $213,300 $219,700 $226,300 $233,100 $240,100 $247,400 $254,900 $262,600 $270,500 $278,700 $287,100 $295,800 $304,700 $313,900 $323,400

Ambulance 1 2006 12 15 3 2019 $185,000 $195,000 $200,900 $207,000 $213,300 $219,700 $226,300 $233,100 $240,100 $247,400 $254,900 $262,600 $270,500 $278,700 $287,100 $295,800 $304,700 $313,900 $323,400

New PS Building 2012 6 50 44 2062

Finish 2nd Floor (5000sqft@$75/sqft) 2022 -4 15 19 2037 $375,000 $375,000 $386,300 $397,900 $409,900 $422,200 $434,900 $448,000

SCUBA 2015 3 14 11 2029 $50,000 $50,000 $51,500 $53,100 $54,700 $56,400 $58,100 $59,900 $61,700 $63,600 $65,600 $67,600 $69,700

Portable Radios 2001 17 20 3 2021 & 2023 $60,000 $32,950 $35,000

Defib A1 2015 3 10 7 2025 $34,000 $35,000 $36,100 $37,200 $38,400 $39,600 $40,800 $42,100 $43,400 $44,800 $46,200 $47,600 $49,100 $50,600 $52,200 $53,800 $55,500 $57,200 $59,000

Defib A2 2013 5 10 5 2023 $34,000 $35,000 $36,100 $37,200 $38,400 $39,600 $40,800 $42,100 $43,400 $44,800 $46,200 $47,600 $49,100 $50,600 $52,200 $53,800 $55,500 $57,200 $59,000

Cots 1 & 2 2009 9 12 3 2021 $28,000 $30,000 $30,900 $31,900 $32,900 $33,900 $35,000 $36,100 $37,200 $38,400 $39,600 $40,800 $42,100 $43,400 $44,800 $46,200 $47,600 $49,100 $50,600

Hazard Trailer 2017 1 20 19 2037 $18,150 $20,000 $20,600 $21,300 $22,000 $22,700 $23,400 $24,200 $25,000 $25,800 $26,600 $27,400 $28,300 $29,200 $30,100 $31,100 $32,100 $33,100 $34,100

Extrication Tool (Jaws of Life) 2003 15 15 15 2021 $30,000 $30,900 $31,900 $32,900 $33,900 $35,000 $36,100 $37,200 $38,400 $39,600 $40,800 $42,100 $43,400 $44,800 $46,200 $47,600 $49,100 $50,600

Mack RD690P Dump or 2010 IH 7400 2003 15 15 0 2019 $180,000 $210,000 $216,300 $222,800 $229,500 $236,400 $243,500 $250,900 $258,500 $266,300 $274,300 $282,600 $291,100 $299,900 $308,900 $318,200 $327,800 $337,700 $347,900

Baler(s) - Transfer Station ** TBD

Cat 420E Backhoe 2006 12 15 3 2020 $140,000 $144,200 $148,600 $153,100 $157,700 $162,500 $167,400 $172,500 $177,700 $183,100 $188,600 $194,300 $200,200 $206,300 $212,500 $218,900 $225,500 $232,300

Brook Rd Bridge/Lake Pond 50 50 0 2019 $155,000 $159,700

Town Roads 2019 $100,000 $103,000 $106,100 $109,300 $112,600 $116,000 $119,500 $123,100 $126,800 $130,700 $134,700

Ford F450 1t dump (APPROVED 2018 WARRANT) 2018 0 10 10 2028 $85,000 $85,000 $87,600 $90,300 $93,100 $95,900 $98,800 $101,800 $104,900 $108,100 $111,400 $114,800 $118,300 $121,900 $125,600 $129,400 $133,300 $137,300 $141,500

Cruiser 2018 (APPROVED 2018 WARRANT) 2018 2023 $37,300 $43,500 $44,900 $46,300 $47,700 $49,200 $50,700 $52,300 $53,900 $55,600 $57,300 $59,100 $60,900 $62,800

Cruiser 2019 2014 2019 $40,000 $37,300 $38,500 $39,700 $40,900 $42,200 $43,500 $44,900 $46,300 $47,700 $49,200 $50,700 $52,300 $53,900 $55,600 $57,300 $59,100 $60,900 $62,800

Cruiser 2020 2015 2020 $40,000 $37,300 $38,500 $39,700 $40,900 $42,200 $43,500 $44,900 $46,300 $47,700 $49,200 $50,700 $52,300 $53,900 $55,600 $57,300 $59,100 $60,900 $62,800

Cruiser 2021 2016 2021 $40,000 $37,300 $38,500 $39,700 $40,900 $42,200 $43,500 $44,900 $46,300 $47,700 $49,200 $50,700 $52,300 $53,900 $55,600 $57,300 $59,100 $60,900 $62,800

Town Clerk Office 0 20 2019 $15,000 $15,000 $15,500

Town Office Remodel/Stairs 0 30 2021 $25,000 $25,000 $25,800

Public Safety Building - Lot/Drive Paving ** TBD

Town Buildings - Roof Replacements ** TBD

Subtotal Yearly Estimated Warrants (Yellow items) $558,800 $546,000 $248,950 $591,200 $235,300 $612,400 $212,800 $174,500 $130,700 $300,200 $122,000 $53,900 $55,600 $0 $1,013,200 $1,003,400 $424,600

Subtotl Cumulative Estimated Yearly Warrants $558,800 $807,750 $1,398,950 $1,634,250 $2,246,650 $2,459,450 $2,633,950 $2,764,650 $3,064,850 $3,186,850 $3,240,750 $3,296,350 $3,296,350 $4,309,550 $5,312,950 $5,737,550 $5,737,550

Future costs escalated @ 3.0%/year over 2018$ Est. Repl. Cost.


